Committee Meeting Saturday 13th May, 2006

Attendance:
Michael, April, Tom, Tina, Stephanie, Erika, Dave
Meeting opened 1802
Agenda

· Treasurer’s Report
· Venue

· Screenings

· Fundraising

· Publicity

· Website

· Programming
Treasurer’s Report

· $8927.32 in bank +1734.70 at April’s place + chocolate money outstanding
· Receipt books need to go out, will do so when we have publicity

· Stephanie needs to be reimbursed for badges - $50

· We need to start organising flights and whatnot – Dave will look in to flights for the guests

Venue

· Michael haggled with The Acacia, letting them know that The Emerald had come back with a better deal.

· The Acacia reduced the price of the hotel marginally (to $8900), offered us 2 deluxe rooms and 2 superior rooms complimentary, with the deluxe suite at a reduced rate of $150 per night (saving us several thousand dollars). The deluxe suite will be used for the committee room. They also removed the condition that SwanCon would have to financially guarantee numbers for the restaurant to be open on the public holidays. We will still need to 
· The Acacia’s offer was too good to turn down. Michael confirmed with them that we accept their offer, and a contract is being drawn up.
Screenings

· MI3 failed miserably and was cancelled due to poor registration of interest
· X3 is popular – 43 people confirmed – Friday, 26th May

· Superman Returns is next (we think)
Fundraising
· Entertainment Guides have been picked up by Michael. Will push sales etc.

Publicity

· Poster has been done, Michael will print them out in varying sizes and distribute to places.
Website

· Style sheets done, no content yet. Adam is struggling with Drubal, the content management system that he has decided to use that will allow us to create websites easily.
· Will instruct him to create the pages that we need now manually, and then further pages can be created using Drubal.

Programming

· Announce for Saturday on the 10th June at The Moon at 2pm. General brainstorming, no discussion of timetabling.

Next meeting – 6pm Sunday 18th June.
Meeting closed 1831.
